
COUNCIL COMMUNICATION 

AGENDA TITLE: 

MEETING DATE: September 4, 1996 

PREPARED BY: City Manager 

Project Facilitator - DowntownlCherokee Lane Revitalization Project 

INFORMATION: 
primarily as the facilitator for the merchants and property owners during the construction phase of the 
City’s revitalization project in the downtown and on Cherokee Lane. In as much this is a temporary 
position, no Council action is required. 

The City Manager will hire a temporary employee (Cynthia Haynes) to act 

BACKGROUND: See attached memorandum. To ensure that the construction phase of the 
downtown and Cherokee Lane project are accomplished with the least impact on merchants and 
property owners, it is important that the merchants and property owners have a single point of contact 
to represent them on a day-to-day basis to ensure that their concerns and questions are conveyed to the 
right office or contractor and that they get an answer to their questions and concerns as expeditiously as 
possible. 

The construction phase of the revitalization project may adversely impact many of the property owners 
and merchants in the downtown and on Cherokee Lane. To keep this to a minimum, staff believes that 
a facilitator acting on behalf of the merchants and property owners will be able to keep the City staff 
and contractors informed of their concerns and questions and give them a single point of contact with 
which to work. Otherwise, the merchants and property owners will be faced with the confusion of 
having to contact different offices and contractors should they have a problem, concern or question. 
This could result in a public relations disaster and have just the opposite impact on business which the 
revitalization project was designed to accomplish. 

The facilitator will also be able to assist city staff and contractors keep the property owners and 
merchants informed of construction schedules and other issues which may directly or indirectly impact 
them. 



The position of facilitator will be complex, require a high level of public relations skills and require 
experience in working contractors and city staff. Without a good public relations program during 
construction, this project might not accomplish the objectives for which the city and property owners 
are investing a great deal of money. 

In addition to the duties as facilitator, Ms. Haynes will assist the City Manager and the LDBA in 
developing an organizational structure to promote economic development in the downtown. This will 
require a significant mount of research and staff time to prepare, evaluate and present to the LDBA 
and the City Council. 

Attachment 



MEMORANDUM 

August 23,1996 

TO: Mayor and City Council 

FROM: Dixon Flynn, City Manager 

SUBJECT: Revitalization Coordinator 

PURPOSE 
Information paper to advise City Council of my intention to hire Cynthia L. Haynes as a temporary (at 
will) employee for up to 18 months. In as much as this is a temporary position, no Council action is 
required. 

DUTIES AND RESPONSIBILITIES 
Her duties and responsibilities will include: 

Coordinating the Central City Revitalization and Cherokee Lane Project by acting as the facilitator 
between merchants, property owners, contractors, public and private utilities, and city staff to 
ensure that any adverse impact on businesses or property owners is kept to a minimum. 
Assist the City Manager in developing alternative downtown business association organizations for 
review by the LDBA and City Council and to assist the LDBA in the selection and appointment of 
a downtown coordinator. 

0 Marketing electric utility programs. 
Other projects as assigned. 

SALARY AND BENEFITS 
Ms. Haynes will be paid at a rate of $46,500 per year plus benefits. 

QUALIFICATIONS 
See attached resume. 

FUNDING 
The position will be funded by carryover funds in the City Manager’s accounts from fiscal year 1995- 
96. The carryover balance is $191,863. Ms. Haynes’ will be assigned to the office currently set aside 
for the City Council until her appointment is over. 

COORDINATION 
This action has been coordinated with the LDBA Board. 
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